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1. Purpose of the report (That is, the decision required)
1.1.To approve 2010/11 fees and charges for Recreation Services

2, Introduction by Cabinet Member (if necessary)
2.1. This report and proposed fees and charges cover all services under Recreation
i.e. Sports and Leisure, Parks and Bereavement Services.
2.2.The average fee increase for Recreation Services is recommended at 3.5% with
the exception for Allotment where only 1% is recommended.

. 3. State link(s) with Council Plan Priorities and actions and /or other Strategies: :

3.1.Sports and Leisure pricing policy will support the achievement of council priorities |
in "Encouraging life time well being", and promote increased leisure centre user
visits and sports participation.

3.2.The revenue generated by the proposed increases will assist the Service to meet
financial targets, achieve efficiency savings and support the delivery of the
Council's priorities in "Delivering excellent, customer focused and cost effective
services”.

4. Recommendations
4.1. That the Cabinet approves the Recreation Services annual increases in fees and
charges for 2010/11.




5. Reason for recommendation(s)
5.1. The proposed 3.5% increase for Recreation Services reflects decisions in
2009/10 budget setting process and is in line with Council's policy regarding
charging for services.

6. Other options considered
6.1.No increase in prices — this option is unacceptable as it will undermine the
service’s ability to deliver its planned efficiency target; secure its financial
objectives, reduce unit costs and return a surplus in Bereavement Services.

7. Summary
As In previous years, the Council review annually Recreation Services prices and
where relevant compare prices with neighbouring boroughs and update prices in
order to optimise income whilst meeting current demands and remaining competitive.

7.1 All price increases will support the Council’s budgetary efficiency The proposed
increase I1s 3.5%, the two principal measures of inflation, the retail price index
(RPI1) and consumer price index (CPI) are currently at 3.7% and 3.5%
respectively.

7.2 Total income performance to date in Sports and Leisure is in line with target.
Bereavement Services is experiencing an income shortfall due to reduced
choices in burial provision and lower death rate. Parks is also experiencing an
income shortfall due to limited interest in commercial events and sponsorship.

7.3 The proposed price changes are in line with existing service pricing policy
approved in January 2008, and continue to have the following objectives:

+ To seek to optimise cost recovery from users who have the ability to pay.

« Support key activities and council Well Being objectives

* Toincrease usage by residents who are financially disadvantaged through
more effective targeting of the subsidy the service enjoys (through
Advantage and Advantage + options)

* To imptement differential club pricing to promote increased usage by
community “Active clubs” and apply market rates to commercial
organisations

s The Council fully engage and jointly subsidise the DCMS “free swim”
programme for both over 60 and 16 and under.

7.4 We are proposing larger changes on specific areas, namely

¢ White Hart Lane Community Sports Centre where gym prices have been
increased by 25% as the facility has been newly refurbished to a standard
close to those at TGLC and PRP whilst the new prices are still lower than
those at TGLC and PRP,

+  TGLC experience a low utilisation in the shock gym facilities and as a result,
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the Service propose price reductions ranging from 30% to 50% in order to
promote increased usage.

8. Chief Financial Officer Comments

8.1. This report proposes increased charges for Recreation Services. These are in line
with budgeted increases agreed in 2009/10 budget setting process. As stated in
section 7.1 these price increases are in line with the national inflation indicators.

8.2. Whilst income levels across the majority of Aduits Cuiture and Communities is
broadly in iine with budgeted leveis, with the exception of bereavement income
and parks sponsorship, the market environment continues to be tough, due to the
current economic conditions.

9. Head of Legal Services Comments

9.1. The Council's power to provide recreational facilities are contained in the Local
Government (Misceilaneous Provisions) Act 1976 which gives the Council a wide
discretion to fix the fees charged to service users provided the discretion is
exercised reasonably. The report makes a reasonable case for the recommended
fee increases.

10. Head of Procurement Comments — [Required for Procurement Committee]
10.1. n/a

11. Equalities &Community Cohesion Comments

11.1The fees and charges appiy to ali users who use the services and are structured
to provide equal access by ali citizens and reflect the full diversity of the
community.

11.2 We are committed to eliminating discrimination on grounds of age; disability;
colour, ethnic origin, national origin or race; gender; sexuality and religious belief.
This is reflected in our pricing discounts and programming/provision of activities
and facilities.

12. Consultation
12.1. n/a

13. Service Financiali Comments

13.1 Functions in Recreation Services include Sports and Leisure, Bereavement and
Parks. Both leisure centres and parks offer mainly discretionary services in
which the Council may choose to impose charges for the service provided and
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recover costs. Bereavement services is a commercial service and the proposed
cremation/burial prices are comparable with the market and generally recover
costs fully and return a surplus. This is in accordance with Council’s charging
policy for commercial services which states that prices for such services should
aim to recover costs fully and price setting be guided by the market,

13.2 The 2010/11 forecast/budgeted income for Recreation Services is £6.1m. All
increases generally reflect the 3.5% approved in the 2009/10 budget setting
process.

13.3 Planned income generation in Parks will recover 39% of the costs (£3.1m)
leaving a net revenue subsidy of £1.8m (excluding capital and overhead
charges).

13.4 Sports & Leisure increases take into account inflation, service improvement and
price alignment with the market. The overall increase is 3.5%. The income
generated will recover approx 61% of the expenditure (£5.9m) and require a net
revenue subsidy of £2.3m (excluding capital and overhead charges).

13.5 The average increase in Cremation prices is 3.5% which takes into account
Council inflation policy and alignment of prices with the market. Bereavement
price increases will generate a planned surplus of £663k (excluding capital and
overhead charges) with lower fuel prices.

14. Use of appendices /Tables and photographs
14.1. Appendix 1 Proposed Parks Prices - Allotment prices for 2010-11
14.2. Appendix 2 Proposed Sports & Leisure prices for 2010-11
14.3. Appendix 3 Proposed Bereavement Services prices for 2010-11

15.Local Government (Access to Information) Act 1985
15.1. n/a
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APPENDIX 1
LIST OF ALLOTMENT CHARGES
FROM 1st APRIL 2010

Current charge Revised charge

inc. VAT where inc. VAT where %agel
applicable applicable increase
200910 2010-11
ALLOTMENT CHARGES
Per 25 sq. mir per year
Full price {£) 4.5 4,55 1.11%
Pension/Disabled concession 60% Discount  60% Discount
Activecard concession 25% Discount  25% Discount
Water charge per 25 sq mir per year (£) 2.65 2.68 1.13%
Average allotment charge increase 7.15 7.23 1.12%

Fees and Charges 2009 ACCS



Proposed Leisure Centre Individual Activity Prices '09/10
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APPENDIX 3

CREMATORIUM
From tst April 2010 - March 2011
Revised % age Revised % age
charge inc. | increase fcharge inc] increase
VAT where VAT where
applicable applicable
2009/2010 2010/2011
Cremations
Adult cremation with organist/CDs £510 15.9% £535 4.9%
5-12 yrs £80 0.0% £30 0.0%
Foetal remainsihody parts £45 0.0% £45 0.0%
Saturday cremation adult £620 12.1% £620 0.0%
Double time cremation £585 12.3% £650 9.2%
Contract/Parish cremation £275 10.0% £320 16.4%
{Memorial service in chapel £185 0.0% £195 5.4%
{Exhumation of cremated remains £75 15.4% £75 0.0%
Cremated remains interment fee (existing plot) £40 14.3% £40 0.0%
[Dispersal fee from other crematoriums £70 16.7% £75 71%
H
Burials
Grave/land space, 30yr lease — parishioner (3 inter) £1,820 12.7% £1,890 3.8%
First interment (9ft depth) £935 2.6% £995 1.0%
Gravefland space — Non parishioner (3 interments) £3,400 12.0% £3,525 3.7%
First Interment £985 2.6% £995 1.0%
First Reopen (8ft) £985 2.6% £995 1.0%
Second reopen (74} £945 2.7% £955 1.1%
Last onein (54} £890 3.5% £900 1.1%
Vault - Parishoner £3.490 14.9% £3.620 3.7%
Vault - Non- Parishoner £4.515 -9.9% £4.700 4.1%
Vault - granite - Parishoner £6.515 27.7% £6.755 3.7%
Vaul? - granite - Non-Parishoner £7.915 31.7% £8.255 4.3%
rPui)Iic grave £1,000 5.3% £1,000 0.0%
[Baby grave (single depth) £465 3.3% £475 2.2%
Removing & refixing full surround Tottenham £230 2.2% £230 0.0%
Cleaning/levelling/repairing & other remedial work
To headstones £70 7.7% £70 0.0%
Foundation phinth for headstone £110 15.8% £110 0.0%
Admission fee for new headstone £60 9.1% £70 16.7%
ienfield lawn & Wood Green & Tottenham complete £170 13.3% £180 5.9%
Additional inscription to headstone £50 25.0% £50 0.0%
Grave deed transfer/duplicate deed £55 22.2% £60 9.1%
Average price increase £37,150 9.7% £38.465 3.54%




